Introduction
It must be emphasized from the beginning that from the point of view of human behavior, in the decision-making process, a duality (1) full of consequences occurs in the choice of variants, viewed both from an objective perspective (can be considered as a measure of the real knowledge which the decision-maker has, expressed through a ratio between the quantity and quality of the knowledge needed to make the decisions and the knowledge that the decision-maker actually holds) and from a subjective type (the perception that the decision-maker has on his degree of certainty or uncertainty). At the same time, however, the essential role played by experience and intuition in the choices made by decision makers, corroborated with the limits of human reasoning, are factors that have contributed to the increase of interest in intelligent systems based on heuristic processes, whereby even in case of a complex problem, a practically acceptable solution can be obtained in a relatively short time compared to other methods, without guaranteeing the optimal solution [2] . Adding to the fact that, traditionally, in any management study program, bachelor's or master's, we include disciplines on decision theory that present different solutions for some standard organizational issues, with or without the use of dedicated software, we can draw a complete picture to fit the proposed subject. The abundance of decision-making methods, techniques, and instruments gives stakeholders involved in the decision-making process some certainty about choosing a final version to implement for a given problem situation. 
Suppose we decide between four alternatives, A, B, C, D. We already have a model, and we want to know if one of these four models would be better for us. We decide what our criteria are. Our basic point is the model we currently have, so we note this against our criteria. For example, if option A is considered. As far as criterion 1 is concerned, do we think it is better, the same or worse than the basic level? If it is better, we give it a +1, if it is the same, we give it a 0, and if it is worse, we give it a -1. Suppose it is +1. So now we know the number of pluses, the number of minuses and the total score for each alternative, which allows us to make a more rational or objective decision [3] . In this case D is obvious, with three pluses and no minuses. Taking into consideration the percentages for the criteria, we multiply each value of the variants by the coefficient of importance set for each criterion. In order to choose the optimal solution, we collect the values on each column for each variant, and the highest result is the one we choose. As a practical example, the purchase of some vehicles for a Military Police structure was considered, the criteria for these vehicles being the following: engine capacity (cm3); power (cp); ranging from 0-100 km/h (seconds); maximum torque (N/m); maximum speed (km/h); average consumption (l/100 km); CO2 emission level (g/km); tank volume (liters); free maintenance provided by the selling agency (years); purchase price (euro According to the theoretical considerations previously presented, the Pugh matrix will look as follows. Provided maintenance
After analyzing the characteristics of the auctioned car models, we checked and evaluated each parameter according to the established coefficient of importance, and we would do the final matrix in order to obtain the optimal solution (table 4). 
Conclusions
All managerial activity, as practice and theory, can be summed up, in essence, in a chain of decision-making situations. Although there is a specific decisionmaking instrumentation tool, the context in which it is applied implies differentiation and the consideration of other factors difficult to quantify algorithmically and mathematically, here also manifesting characteristics of management, as art.
